
 

The ‘Welshpool Fairway to Haven project, led by Welshpool Golf Club and delivered with the 
support of Montgomeryshire Wildlife Trust was funded by Welsh Government’s Local Places 
for Nature Challenge Fund, administered by WCVA. The project ran from December 2023 to 
March 2025 and aimed to enhance the wildlife value of Golfa Common, a 116-hectare site near 
Welshpool, by improving habitat management and public access, and fostering community 
engagement through volunteer opportunities. The site, home to the rare Pearl-bordered 
Fritillary (PBF) butterfly, presented unique challenges due to its steep terrain and lack of 
suitable grazing. 
 
By carrying out surveys and capturing high-resolution aerial imagery, as well as making use of 
existing data, the project was able to produce a new five-year management plan covering the 
whole site, to ensure all 21 priority habitats and species were considered. Making use of 
specialist machinery purchased by the project, as well as volunteers, 16 hectares of bracken-
dominated habitats were managed. 
 
Volunteers, many of whom joined the new site-based ‘Friends of PBFs’ volunteer group, 
contributed 551 hours to the project, playing a vital role in habitat management, surveys, and 
events. Feedback was overwhelmingly positive with volunteers gaining knowledge, learning 
new skills, meeting new people and accessing new areas of countryside. The majority wish to 
continue. 
 
Despite challenging weather conditions, the site surveys recorded 415 species, 194 of which 
were new to the site. Public awareness was raised through events and the installation of new 
interpretation. Access improvements included the creation of a new 1.9km permissive path 
and maintenance of key footpaths. 
 
Notwithstanding challenges which impacted some delivery, the project successfully 
enhanced the site's wildlife value and community engagement. It serves as a pioneering 
model for similar initiatives, demonstrating the potential for golf clubs to contribute to wildlife 
conservation and community involvement. 

 



 

Golfa Common (Y Golfa) is an 116 hectare site three miles west of Welshpool. 91 hectares of 
this large open hill has been the home of Welshpool Golf Club (WGC) since 1932. The 
remaining 25 hectares has been managed by Montgomeryshire Wildlife Trust (MWT) for the 
benefit of the Pearl-bordered Fritillary (PBF) butterfly for over 20 years.  
 
Rising to 341m at its highest point, Y Golfa comprises a diverse mosaic of habitats and is one 
of the best sites for wildlife in Montgomeryshire. Only one third of the golf course is managed 
for golf, but even these areas have never been ploughed up and re-seeded. With large areas 
unmanaged and the recent removal of sheep grazing, there is great potential to increase the 
value of the site for wildlife even further. 
 

 
Golfa Common from drone, captured by Dragon UAV, April 2024 



 
 
As one of only eight remaining sites in the whole of Wales for the PBF (a rare and threatened 
Section 7 species) and the most important population, as there are five sites within a few 
miles of each other, improvements to habitat here are particularly vital. The steep terrain and 
lack of suitable grazing also represent significant challenges to sustainable management.  
 
Running between December 2023 and March 2025 and funded by Welsh Government’s Local 
Places for Nature Challenge Fund, administered by WCVA, Welshpool Fairway to Haven 
allowed the development of a partnership between WGC and MWT to create a site-based 
volunteer group, deliver events and improve access, as well as purchasing machinery needed 
to manage habitat for years to come.   
 
We believe this to be one of the first, if not the first project of this scale and nature, led by a 
golf club. We hope the project will prove an inspiration to other golf clubs, thus becoming a 
blueprint for similar partnerships throughout Wales and the rest of the UK.  
 

 
Pearl-bordered Fritillary butterfly 



 

• Develop a new partnership working for people and wildlife on 116ha of land 

• Provide new volunteer opportunities: ‘Friends of PBFs group’ 

• Increase understanding of the current wildlife value of the site 

• Improve management of habitats on site 

• Educate and inspire people about the site and its wildlife 

• Improve public access 

 

 

 



 

Using high resolution aerial imagery captured by a local drone contractor (Dragon UAV) in 
April 2024, we produced a Phase 1 habitat map for the whole site. This is shown below. 

 
 
 
  



 
 

As well as providing a good overall baseline, this map demonstrates the diversity of habitats 
across the site. There are large areas of unimproved acid grassland surrounded by heathland, 
bracken, scrub and woodland. There are also some ponds of varying sizes and wetland 
habitats, most notably a diverse valley mire. 
 
Using this map, along with existing data and that gathered by the surveys carried out as part 
of the project, a new five-year management plan was produced for the site. Critical to the 
implementation of this management plan was the purchase of specialist machinery to enable 
the management of habitats, particularly those found on steep terrain. 
 

 

Grillo Climber and McConnel Robocut T500 with mulching head arrive at WGC, March 2024 

 
The other key delivery mechanism for habitat management was the recruitment of volunteers 
who undertook pruning, coppicing, scrub and bracken management. There is more about the 
‘Friends of PBFs’ volunteer group below. 
 
 



 
 
Whilst the principle focus of the habitat management was to benefit the priority habitats – 
Lowland Dry Acid Grassland, Lowland Heathland, Lowland Fens and Lowland Mixed 
Deciduous Woodland – and priority species – PBF and other fritillary butterflies, Stoat, 
Common Lizard and 12 bird species – many more are likely to benefit. Some management was 
also carried out to improve access for people. 
 
During the project, a total of 16 hectares of habitat management was undertaken, on top of 
on-going work undertaken elsewhere on site by the partners. This additional management 
comprised: 

• Cutting of bracken and scrub with the specialist machinery 
• Raking or blowing of cut bracken by the volunteers 
• Pruning, coppicing and pollarding by the volunteers 



 

The map below shows where these works were undertaken; orange areas were completed in 
year 1 (6ha) and green areas in year 2 (10 hectares); greyed areas show work carried out for 
PBFs but not paid for by this project, for context. On-going golf course management is not 
shown. 
 

 
 

The work areas were captured using a combination of GPS – manual and positioned on 
machine, as appropriate – and the high-resolution imagery captured by Dragon UAV in April 
2024 and April 2025. 
 
 



 

Y Golfa is a large open common, with no internal fences. Like many sites of this nature, the 
number of commoners exercising their rights has dwindled in recent years. Until August 2023, 
small numbers of sheep grazed extensively, making little impact on the bracken dominated 
areas, whilst also causing a nuisance to the golf club. For this reason, WGC made an 
agreement with the commoners not to graze the site. 
 
For many habitats, grazing is the most suitable and sustainable form of habitat management. 
Specifically, bracken dominated open habitats need cattle and/or equines to prevent the 
build-up of dense mulch and promote diversity. It is the absence of this sort of grazing which 
necessitates practical management.  
 
The Welshpool Fairway to Haven project enabled an investigation into whether No Fence 
grazing technology could be used to overcome some of these issues. There are many good 
examples of how this virtual fence system has been 
used successfully elsewhere.  

 
The project purchased six cattle collars, ancillary items 
and paid for a subscription. Following negotiations with 
the commoners, we identified that there was only one 
who currently kept cattle. On 9th July 2024 an evening 
in-person meeting was held at the commoner’s farm 
which was supported by an MWT volunteer experienced 
with the No Fence system. Unfortunately, after a period 
of consideration, the commoner felt unable to take part 
in the trial. Two main barriers were given: 
 
1. Bovine TB: the farm had previously suffered a TB 

outbreak and was currently clear. There was significant concern about the risk of 
putting cattle on Y Golfa as another outbreak could have a huge impact on their 
business and financial situation. 

2. Farming system: they felt that heifers were the only option for the grazing trial but 
having them over the fence from the bull in summer would cause problems. 

 
Although we were unable to progress further with the No Fence trial, the project funding 
allowed us to understand the current situation and remove some barriers to entry. The 
equipment purchased will be held by MWT in case the situation changes, and this has been 
communicated to the commoners.  

Cattle wearing No Fence collar 

© Liz Lewis-Reddy 



 

Prior to this project, the bulk of biological data was limited to the area managed by MWT, and 
even then. largely biased around PBF surveys (April and May). To assess the baseline value of 
the site for wildlife, as well as inform the management plan, it was vital that surveys were 
conducted.  
 
Using the knowledge of the partners, as well as existing data and an initial Phase 1 habitat 
survey in January 2024, a survey plan was written to plan delivery. Throughout the year, 
surveys were undertaken by MWT staff and the Friends of PBFs volunteers as listed below: 
 

• April: PBF habitat survey 
• April/May: PBF adult surveys 
• April and June: breeding bird surveys 
• June: botanical survey with Montgomeryshire Flora Group 
• July: bees and wasps, and moth trapping 
• August: dragonflies and damselflies 
• September: bat survey using static detectors 
• October: fungi 

 
In addition to these targeted surveys, throughout the year species were also recorded on an 
ad hoc basis, and a sightings notebook was provided in the club house. A wildlife camera trap 
was also in place during August and September.  

 
Breeding Bird Survey, 5th June 2024   Dragonfly and damselfly survey, 12th August 2024 



 
Initial plans had included regular visits by the volunteers to survey butterflies throughout the 
spring and summer, but the poor weather made this very challenging. Summer 2024 was 
widely reported as the worst ever for many insect species. As a result, we believe the site to 
provide for many more species than the project found. However, we did manage to record 415 
species, 194 of which were new to the site. A breakdown of these species by taxon group is 
shown below. 
 

 
 
Along with survey equipment and a new library of field guides in the club house, the project 
purchased a weather station. As the data is accessible through the internet, this has also 
proven useful for planning surveys which require specific weather conditions. Despite being 
close to Welshpool, the undulating terrain and height of the hill create a unique microclimate. 



 

 
PBFs need all the friends they can get! MWT has been working to safeguard the future of the 
species for over 20 years, but they remain on a knife edge. Welshpool Fairway to Haven set 
up this group to help carry out habitat management, surveys and events,  
 
This provided a fantastic opportunity to offer new volunteering opportunities, including where 
the lack of personal transport may be a limiting factor. This voluntary work could also allow 
people to develop new skills, which may be particularly useful for those seeking employment 
or a career change. In Powys, many people suffer from rural isolation, especially if they live 
alone. Opportunities like volunteering or attending 
events can help to reduce rural isolation, and 
improve social interactions, also having a benefit on 
people’s mental wellbeing.  
 
The other reason to set up a site-based volunteer 
group of this nature is to encourage support beyond 
the life of a single short-term project. This has been 
successfully achieved at other sites in the area. 
 
At the project launch event participants were offered the opportunity to sign up as a Friends 
of PBFs volunteer. Recruitment was also targeted at golf club members and existing MWT 
supporters. By the end of the project, 36 people were on the Friends of PBFs email list. 21 of 
these have volunteered their time on the project. An additional 23 volunteers 
(Montgomeryshire Flora Group, Wild Skill Wild Spaces volunteers, ad-hoc volunteers) have also 
supported the project. The total volunteer time received by the project was 551 hours. 
 
As well as on-the-job training in species identification and survey techniques, volunteers 
were offered free First Aid Training on site in March 2024, which was attended by six people. 
 
In order to assess the value of the project to our Friends of PBFs volunteer group, a feedback 
form in Microsoft Forms was circulated to the mailing list. 14 responses were received; not 
only is a 39% response rate considered to be good, but also this represents the majority of the 
active volunteers, so the results are considered representative. 
 
50% of respondents were new volunteers (i.e. they had not volunteered with MWT prior to the 
project). One individual was a member of WGC and five were members of MWT; one person 
had joined MWT as a result of the project. The overall enjoyment rating for the project was 
8.86/10.  



 
Perhaps unsurprisingly, the main reason given for wanting to join the Friends of PBFs 
volunteer group was to help wildlife, specifically PBFs and other butterflies. Being close to 
where people live was also given as a positive driver, as well as the opportunity to meet like-
minded people, engage in physical activity, and gain experience and knowledge. 
 

 
 
Volunteers were offered two main activities as part of the project: surveys and habitat 
management, as well as supporting the events. One keen individual engaged in all activities, 
and five in both surveys and habitat management.  
 

 
 



 
 
All respondents stated that the project had met their expectations, and the majority were 
satisfied with how the project had been run. All stated that we couldn’t have done anything 
better, except maybe provide more cake! Barriers to engagement were listed as availability, 
physical limitations and weather. 
 
86% felt that they had learnt a lot and 71% gained new skills. The majority (93%) had seen 
more wildlife and 71% had benefited from greater access to the countryside. People also felt 
benefits to their physical health (79%) and mental wellbeing (57%). 79% enjoyed meeting new 
people and 86% agreed that it felt great to be able to make a difference. 

 
 
Most of the respondents stated that they are learnt new skills and these broadly fell into five 
categories: 

1. Knowledge of local wildlife and habitats 
2. Species identification 
3. How to conduct surveys 
4. Habitat management 
5. First Aid 

 
Meeting new people came out top of the things that volunteers particularly enjoyed, along 
with surveying and identifying a range of species. 



 
 

“I really enjoyed the plant field identification session with Montgomeryshire 

Flora group. I learned so much from them about the species of Golfa and it 

inspired me to learn more about plants - I'm currently taking a plant 

diversity module at uni and loving it. The dragonfly and bee sessions were 

also a highlight for me.” 

 
 

“Great to see the area have the attention it deserves” 

 
85% of respondents stated that they were extremely or very likely to continue as a Friends of 
PBFs volunteer. 



 

During the project five public events were held at the golf club. All these events were well 
attended and the ‘Tee-rific Butterflies’, ‘Moth Morning’ and ‘Fungi Walk’ events were 
particularly well received. 
 

 
‘Tee-rific Butterflies’ 20th May    ‘Moth Morning’ 10th July    ‘Fungi Walk’ 23rd October (& below) 
 
We also hosted visits from the Montgomeryshire Habitats Management Group, Welshpool 
‘Stand for Nature Wales’ Youth Action Group and Welshpool Scouts, and gave a presentation 
about the project at the Shropshire Ento Day in January 2025. 
 
A total of 224 people participated in these activities, 25 volunteers, 185 adults and 14 children. 
 
A local photographer and filmmaker (Hannah Zervas) was contracted to work with us, to take 
photographs during activities, as well as producing a film about the project. Supplementing 
that produced by the project team and drone footage captured by Dragon UAV, this imagery 
was provided inspiring footage which could be used for publicity and awareness raising. 
 
A project page was hosted on the MWT 
website, where regular updates were also 
posted. We made good use of social media 
using #fairway2haven to spread the word 
about the project and the wildlife on site. 
Average reach on X was 113, Facebook: 1,400 
and Instagram: 138. The post with the most 
reach (3,200) is shown on the next page. 



 

 
 

  



 
On-site interpretation is a great way to inspire and educate on an on-going basis. After 
obtaining planning permission, we installed five new bilingual interpretation boards at key 
locations, which point out specific species interest and explain how the land is managed. Four 
of these are A1 size and are installed by the access road, by the car park, and at either end of 
Glyndŵr’s Way. The car park board is shown below. 
 

 
A1 Interpretation board installed by the car park 

 
  



 
An A2 board was also installed above the peatland to help walkers enjoying Glyndŵr’s Way to 
understand how special this area is. This is shown below. 
 

 
A2 Interpretation board installed by the peatland 

 
  



 
Y Golfa is blessed with breathtaking views which extend across Wales to Cadair Idris and 
Snowdonia, and well into Shropshire. To interpret this landscape, we installed two 
toposcopes, one beside the hill-top trig point and the other at a key crossing high point on the 
golf course. One of these is shown below. 
 

 
Toposcope installed on the golf course 



 

Welshpool Golf Club is happy to welcome visitors, but it is important to maintain a balance; 
members should not be negatively impacted, and visitors need to be kept safe. There are 
several footpaths crossing the site, including Glyndŵr’s Way National Trail which directly links 
the site to the town of Welshpool. These can easily become overgrown during the summer 
months, and for those who don’t know such a large area it can be unclear where to go. 
 
One approach for tackling this was the creation of a new permissive path, extending for 
1.9km, linking the car park with Glyndŵr’s Way and together creating a good circular walk. This 
is shown in blue on the map below, with Glyndŵr’s Way shown in yellow. 
 

 
 
A version of this map is displayed on the new interpretation boards and new marker posts 
with blue tops have been installed along the new path to indicate where to go.  
 
Maintenance of these and other key footpaths has been carried out as part of the project, and 
will continue, thanks to the machinery purchased. We are delighted to be able to offer these 
improvements to the site access, enabling people to get closer to nature on their doorstep. 



 
 

 
Robocut in action, 27th February 2025 (L) 

and one of the new marker posts indicating the permissive path (R) 

  

A small area of the April 2024 high-resolution drone captured aerial showing the eastern section 

of Glyndŵr’s Way coming onto the site and joining other paths.  



 

Whilst Welshpool Fairway to Haven has been a very successful project, it has not been 
without challenges which are listed below along with potential suggestions for mitigating or 
avoiding these in future projects. 
 

• Delayed start: the original project start date was 1st November 2023, but 
notification of the award of funding was approximately one month later than originally 
indicated. As this pushed the project start into the short month of December, it put 
unnecessary pressure on the project, which needed to deliver over £100k spend before 
the end of March. As the partners took their planned timescales from the funder, the 
only way it could be avoided in future is to build in slippage time to project plans. In this 
case, whilst the team could have done without the stress, the delay impacted 
minimally on overall delivery, principally reducing the amount of volunteer time and 
habitat management delivered in year one. 
 
• Complex funding mechanism: this project was funded by Welsh Government’s 
Local Places for Nature Challenge Fund, administered by WCVA. The funding was 
awarded to Powys County Council, who then awarded funding to projects through the 
Powys Nature Partnership. Welshpool Fairway to Haven was itself a partnership 
project; Welshpool Golf Club was the lead partner, working with Montgomeryshire 
Wildlife Trust. Due to this complexity, a significant amount of time was spent working 
out the administration of the funding and formalising the partnership. Along with the 
delayed start detailed above, this further impeded the commencement of project 
delivery, with the project formally launched at an event on 4th February 2024. Funding 
mechanisms vary enormously, but it is worthwhile factoring in appropriate levels of 
additional slippage and staff time into projects.  
 
• Claim process: likely mainly as a result of the complex funding mechanism, 
possibly compounded by a change in staffing at Powys County Council, the claim 
process has not been straightforward. At times, there have been significant delays in 
receiving the necessary paperwork and the channels of communication were not 
always clear. The project did not receive a schedule of claim dates until halfway 
through year two and the final claim and report had to be submitted a month before 
the project was due to end. Had the partnership known about the final claim deadline 
when the project was submitted, we would have amended the planned delivery 
schedule accordingly. Many of these issues are unavoidable, with the onus on the 
funder. Future projects could perhaps plan to finish early at the outset to avoid 
unnecessary pressure on delivery/unrealistic timescales. 



 
 
• Weather: as predicted, the weather has been challenging at times! It is rather 
unfortunate that a project with only one summer survey season should pick what has 
been widely reported as the worst ever for insects! This has meant that we have been 
unable to accurately assess the true value of the site for insects. Funding limited this, 
but ideally future projects which include weather critical surveys should be carried out 
over two survey seasons. Poor weather has also caused a few volunteer work party 
cancellations or shortened days, also impacting volunteer time. Events were planned to 
ensure flexibility around weather conditions and having access to an indoor space (the 
club house) also helped. More staff time to put on additional sessions, as well as more 
time for delivery would also help mitigate these issues. 
 
• Volunteer time shortfall: the project had projected receiving a total of 630 
volunteer hours, but final delivery was 551 hours. We had hoped to exceed 630 hours, 
but not only was the project contracted (as detailed above), but also volunteer 
numbers on many of the habitat management work parties was lower than expected. 
MWT also ran out of staff time to lead work parties. Our volunteer feedback form tried 
to understand whether there were any barriers to engagement, but the responses we 
received suggest it was simply a case of volunteer availability and ability, rather than 
anything more the project could have done. It is fantastic that so many new volunteers 
got involved with the project and the value to those who took part is high. It is always 
difficult to predict this sort of thing in advance, so we suggest future projects are more 
conservative when putting forward volunteer time. 
 
• Insufficient staff time: MWT needed more staff time for the project delivery than 
anticipated, largely due to the issues related above, as well as additional more minor 
unforeseen circumstances. By the end of the project, MWT had contributed 16 
additional days. With underspend in other areas of the project, it was possible to fund a 
few additional days, but future projects should include more staff time for 
administration so that adequate resources are available. 
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Despite the challenges encountered, Welshpool Fairway to Haven successfully delivered 
against the project aims. The increased understanding of the wildlife value of the site, the 
new five-year management plan and the ‘Friends of PBFs’ volunteer group have all 
contributed to improved habitat management. Through events, path improvements and 
interpretation, public access to the site has been improved. There is an increased awareness 
about the site and its special wildlife. 
 
The project demonstrates how a golf club can take the lead, balancing the needs of members 
and visitor access, as well as ensuring plenty of space for wild plants, animals and fungi. 
Although Welshpool Fairway to Haven has now finished, the partnership between Welshpool 
Golf Club and Montgomeryshire Wildlife Trust will continue, working with the ‘Friends of PBFs’ 
volunteers to deliver for people and wildlife across the 116 hectare Golfa Common. 
 

 


